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Thanh phé Hoé Chi Minh, ngay 27 thang 03 ndam 2023

BAO CAO
HOAT PONG CUA BAN KIEM SOAT CONG TY CP PAU TU PHAT
TRIEN CONG NGHIEP THUONG MAI CU CHI
(TONG KET NHIEM KY 2018-2022)

Kinh trinh: Pai hoi dong C6 ddng thwdrng nién nam 2023.

- Can cw chuc nang nhiém vu, quyén han da dwoc Ludt Doanh nghiép So
68/2014/0H13 ngay 26 thang 11 nam 2014 va Ludt Doanh nghiép Sé 59/2020/QH14 ngay
17 thang 06 nam 2020,

- Can cit Diéu 1é t6 chire va hoat déng ciia Cong ty Cé phan Pau tw Phat trién Cong

nghiép Thirong Mai Cii Chi dé dwoc Dai héi dong Cé dong thong qua;

- Cdn cit két qud hoat ddng kiém tra, gidm st ciia Ban kiém sodt nhiém ky 2018-

2022;

- Can cit Bdo cdo tai chinh cdc nam 2018-2022 di duwoc kiém todn béi Cong ty

TNHH Kiém todn va Tw van Chudn Viét.

Ban Kiém soat bao céo hoat dong ctia Ban kiém soat trude Pai hoi déng Co dong
thudng nién nim 2023 cua Cong ty C6 phan Pau Tu Phat Trién Coéng Nghiép Thuong Mai

Cu Chi theo nhiing ndi dung sau:
I/. Nhan su ciia Ban kiém soat:
Nhan su Ban kiém soat nhiém ky 2018 - 2022 gém 03 thanh vién:
1. Ong Pham Vian Hau — Truong Ban kiém soat.
2. Ong Nguyén Thanh Nhut — Kiém soat vién.

3. Ong Nguyén Ngoc Ping Khoa — Kiém soat vién
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I1/. Tinh hinh hoat ddng chung ciia Ban kiém soat:

- Thyc hién nhiém vu theo ndi dung quy ché cua Ban Kiém soat, ludn theo ddi viéc
thuc hién Nghi quyét Dai hoi dong C6 dong.

- Kiém tra gidm sat tinh hop 1y, hop phap trong quan 1y diéu hanh hoat dong san
xuat kinh doanh ctia Cong Ty.

- Xem xét b4o cdo két qua hoat dong kinh doanh, bao cao tai chinh, phén tich danh
gia tinh hinh tai chinh, hi¢u qua hoat dong.

- Xem xét cac khoan trich 1ap du phong theo Thong tu 48/2019/TT-BTC ngay 08
thang 08 nam 2019 (c6 hiéu lyc tu ngay 10/10/2019).

- Tham du dﬁy du cac cudc hop dinh ky cua Hoi déng quan tri.

- Lap bao céo hoat dong cua Ban Kiém soat trinh Pai hoi déng Co dong thuong
nién.

- Lap to trinh v& viéc iy quyén cho Hoi dong quan tri chon cong ty kiém toan doc

A

lap.

- Xem x¢ét Bdo céo tai chinh dinh ky hang quy, nam ctia Cong Ty, phén tich danh
gia tinh hinh tai chinh, hiéu qua hoat dong kinh doanh.

I11/. Panh gia két qua giAm sat tinh hinh hoat dong kinh doanh nhiém ky 2018 — 2022:
1. Giam sat hoat dong ciia Hoi dong quan tri va Ban diéu hanh:

- Ho1 déng quan tri da thyc hién tdt vai tro giam sat hoat dong cuia Ban diéu hanh,
da td chuc hop dé kip thoi chi dao va hd trg Ban diéu hanh trong viéc thuc hién Nghi quyét
Dai hoi déng C6 dong.

- Hoi dong quan tri, Ban diéu hanh da tuan thu cac quy dinh cia phap luat trong
quan 1y diéu hanh. Thanh vién Hoi dong quan tri, Ban diéu hanh va can bo quan 1y da thyc
hién ding chirc ning, nhiém vy duoc giao theo quy dinh cua Piéu 16 Cong Ty. Ngoai ra,
Ban diéu hanh d3 thuc hién t6t cac ché do chinh sach ctia Nha nudc, quan tam dén chinh

sach nhan sy, dam bao viéc lam va o6n dinh thu nhap cua nguoi lao dong.
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- Hoi ddng quan tri, Ban diéu hanh d3 nghiém tac tuan thu cac quy dinh vé cong bd
thong tin Bao céo tai chinh dinh ky va Bdo cao tinh hinh quan tri Coéng ty dinh ky vé viéc

cong bd thong tin trén thi trudng chimg khoan.

- Ban diéu hanh di xac dinh nhitng kho khan trong sudt nhiém ky, tir d6 c6 su lanh
dao kip thoi luon ddi méi van dung linh hoat trong phuong thirc kinh doanh dé hoan thanh

ké hoach hang nam.

- Trong nhiém ky 2018 - 2022, Cong ty khong phat sinh bat ctr van dé tranh chap
nao lién quan dén hoat dong san xuat kinh doanh. Khong phat sinh hop dong giao két ciing

nhu xung dot 1o ich vo1 nhitng ngudi c6 lién quan.

2. Panh gia tinh hoat dong ciia Hoi dong quan tri, Ban diéu hanh nhiém ky

2018-2022.

Trong nhiém ky vira qua, HDQT d3 ludn bam sat cac Nghi Quyét cua Pai hoi dong

cb dong, dap tmg yéu cau hoat dong cua Cong ty va phu hop véi quy dinh cua phap luat.

2.1. Mgt so cong viéc tiéu biéu cia Hoi dong quan tri, Ban diéu hanh da

thwe hi€én trong nhiém ky 2018-2022:
- Cong ty da sira d6i, bd sung Diéu 18 dé phu hop quy dinh.

- Méc du trong nhiém ky nén kinh té phai ddi mat v6i nhiéu bat 6n nhu: ty 1€ lam
phat ting cao, gia ca xing dau khong 6n dinh, xac dinh nhitng khé khin trong viée thyc
hién K& hoach hang nam, dac biét 1a anh hudng nang né cua dai dich Covid-19. Tir d6 Ban
lanh dao co6 chi dao sau sat, kip thoi va luon ddi méi van dung linh hoat trong phuong thic
kinh doanh va nd luc cua tap thé can b coéng nhan vién cua Cong Ty dé cb ging hoan

thanh ké hoach dam bao chi ¢6 tirc cho cb dong.

- Ngoai ra, Ban diéu hanh thuc hién tdt cac ché do chinh sach cua Nha nudc, chinh

sach nhan sy luén dugc quan tam, dam bao vi¢c lam va 6n dinh thu nhap nguoi lao dong.

3 I Ky luat — Chuyén nghi¢p — Nhan van



2.2. Mt sb chi tiéu tai chinh da dat dwoc trong nhiém ky 2018 - 2022:

Pon vi tinh: Ty dong

Chi ticu Nam Nam Nam Nam Nam

2018 2019 | 2020 | 2021 2022
Téng doanh thu 416,101 | 403,120 | 311,485 | 322,495 | 502,149
Téng chi phi 379,177 | 365,833 | 379,178 | 281,752 | 471,435
Loi nhuan trude thué 36,924 | 37,287 | 37,995| 40,742 30,714
Loi nhuan sau thué (LNST) 29,252 | 29,608 | 30,143 | 32,563 24,914
Vén didu 1¢ (VDL) 177,439 | 177,439 | 177,439 | 177,439 | 177,439
Vén chi s& hitu 270,591 | 272,759 | 275,406 | 280,001 | 264,654
Téng tai san 688,254 | 691,050 | 692,860 | 689,163 | 778,312
/ngiaéllr‘l’ﬁ ‘;Egﬁ“ sau thud 16,49% | 16,69% | 16,98% | 18,35% 14,04%
Ty 16 tra cb tie/VDL 13% 13% 13% 20% 12,1%

- Trong nhiém ky 2018 - 2022 nén kinh t& Viét Nam v6i nhitng khé khin thach thirc
dac bi¢t 1a anh hudng nang né cua dai dich Covid-19 cling da anh hudng dén Kkét qua hoat
dong cua Cong ty. Tuy nhién Cong ty di tan dung duoc nhimg diéu kién thudn loi riéng
cua minh nén da phén d4u t6 chuc, diéu hanh hoat dong san xuét kinh doanh dat dugc mot

s6 chi tiéu kha quan nhu sau:
+ Ty suét loi nhun sau thué trén von diéu 1¢ binh quan qua cac nam 16,51%.
+ Vén diéu 1é cuia Cong ty trong nhiém ky 2018 - 2022 van giit nguyén vdi
gia tri 177,439 ty dong.
+ Von cha sé hiru cua Cong ty trong nhiém ky 2018-2022 binh quan:
272,700 ty dong.
+ Tir nam 2018 — 2020 duy tri mrc chi tra c¢6 tirc hang nam 1a 13%, dic biét

nam 2021 thuc hién chi tra cd tic 12 20% va nam 2022 1a 12,1%.
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3. Nhirng ton tai cia HDQT, Ban diéu hanh trong nhi¢m ky 2018 - 2022:

3.1. Trong hoat dong kinh doanh ha ting khu coéng nghiép va bit dong

o

san:
- Bén canh nhiing nguyén nhan khich quan do anh huéng cia nén kinh té trong

nudc va tinh hinh thyc hién cac tha tuc hanh chinh trong lap du an dau tu, phé duyét cac ho
so quy hoach, giao dat dé trién khai dai nén dd anh hudng dén tién do thuc hién cac dy an
con cham so voi ké hoach dé ra trong thoi gian qua. Cuy thé nhu mot s6 du an sau:

+ Khu dt trung tdm dich vu (1,70ha)

+ Du an khu téai dinh cu (3,38ha).

+ Du 4n Khu cong nghiép Tay Bac Ci Chi giai doan mo rong,

+ Du 4n nha ¢ xa hoi duong Pinh Kién.

+ Khu dit Tan Thong Hoi (0,8 ha).

3.2. Trong hoat dong dau tw tai chinh:

- Tinh dén ngay 31/12/2022, s6 luong cb phiéu nim giir: 7.622.519 cb phiéu, gia
von dau tu tai VAB la 88.826.046.980 dong tuong tmg 11.653 ddng/co phiéu, chiém 11,41

% tong tai san, chiém 50,06 % vbn diéu 1é cua Cong Ty.

- Theo Thong tu 48/2019/TT-BTC ngay 08 thang 08 nim 2019 cua Bo Tai Chinh vé
viéc trich 1ap du phong cho khoan dau tu ndy, tai thoi diém ngay 31/12/2022, cb phiéu
VAB c6 gia déng cira 1a 8.600 déng/cd phiéu, thap hon gia von di dau tu nén Cong ty phai
trich 14p du phong cho khoan dau tu ndy véi gia trj 23.272.383.580 ddng.

4. Su phdi hop, hoat dong ciia Ban kiém soat ddi véi Hi dong quan tri, Ban
diéu hanh va cac can b quan ly:

- Ban Kiém soat phbi hop chit ché voi Hoi dong quan tri, Ban Tong Giam déc
nhung van duy tri su doc 1ap ciia minh. Céac cudc hop dinh ky hang quy ciia Hoi dong quan
tri va Ban diéu hanh c6 Ban kiém soat tham du nham nang cao chat lugng ciing nhu tinh

doc lap cua hoat dong kiém soat.
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- Hoi dong quan tri di cung céap kip thoi, ddy da cac Nghi quyét, Quyét dinh cua
minh cho Ban Kiém soat, Ban diéu hanh di tao diéu kién cho Ban Kiém soat trong viéc thu
thap thong tin, tai liéu lién quan dén hoat dong san xuat kinh doanh ctua Céng Ty khi c6

yéu cau.

- Hoi dong quan tri dd diy manh cong tac giam sat hoat dong cua Ban diéu hanh va
cac bd phan quan 1y nham dam bao thuc hién trién khai dung theo cac Nghi quyét ciia Dai
hoi dong C6 dong, cua Hoi ddng quan tri va tudn thu dung quy dinh cta phap lut.

5. Panh gia hoat dong ciia Ban Kiém soat nhiém ky 2018 — 2022:

- Ban kiém soét thyc hién nhiém vy theo dung Diéu 1& t6 chic va hoat dong Cong
Ty, cac quy dinh cta phap luét.

- Ban kiém soat d3 thuc hién diy du trach nhiém ma cac c6 dong di tin tudng bau
chon dé thuc hién viéc giam sat hoat dong kinh doanh cua Cong Ty.

- Cac Kiém soat vién déu nghién ciru va nam bét hoat dong kinh doanh cua Cong
Ty, tir 46 c6 ¥ kién phan bién va gop ¥ kip thoi dén Hoi ddng quan tri va Ban diéu hanh.

- Két qua hoat dong cua Ban Kiém soat nhiém ky 2018 - 2022 c6 sy nd luc ciia ban
than mdi thanh vién va ciing nhd c6 su gitp d& tao didu kién cia Hoi dong quan tri, Ban
Téng Giam dbc, cac Phong Ban, toan thé CB-CNV Céng ty C6 phan Dau Tu Phat trién
Cong Nghiép - Thuong Mai Cu Chi.

Thay mat Ban kiém so4t, toi xin tran trong cam on sy tin nhiém, hd trg va tao diéu
kién cua Dai hoi dong c6 dong, Hoi ddng quan tri, Ban diéu hanh Cong ty trong sudt thoi
gian vira qua d gitip Ban kiém soat hoan thanh tét cong viéc ctia minh.

Tran trong kinh trinh!

Noi nhén: TM. BAN KIEM SOAT

- Nhu trén: TRUONG BAN
- Luu BKS, VT. .
@diky)
PHAM VAN HAU
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