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S6: 03/NQ - HPQT Thanh pho H6 Chi Minh, ngay 17 thang 08 nam 2023
NGHI QUYET

“HPQT CTY CP PT PT CN - TM CU CHI”

- Can ctr Diéu 1¢ to chirc va hoat dong Cong Ty C Phan PAu Tu Phat Trién Cong
Nghiép — Thuong Mai Cu Chi (CIDICO);

- Can ctr vdo nodi dung da dugc da sb thanh vién Hoi ddng quan tri trong phién hop

lan thtr 3 — nhiém ky 5 (2023 —2027) ngay 17 thang 08 nam 2023, biéu quyét thong
nhét:

QUYET NGHI:

Diéu 1. Ngi dung:
1/. Théng qua Bdo cdo két qua hoat dpng kinh doanh 06 thdang diau nim 2023.

Hoi dong quan tri Cong ty thong nhit thong qua noi dung Béo cdo két qua hoat dong
kinh doanh 06 thang diu nam 2023:

BVT T rzeu dong

e ml’;i’h -; Quyzzozs :"; QLuyke - %KH | Socing
~ Chi tiéu 2023 | K€hoach | Thyc hi¢n | %TH/KH | 2023 | 2023 1 ky 2922 :
i 1) @ e e m e O

Doanh thu 519,779 | 139,481 | 107,483 77% | 219,628 42% 77%
Gia von 437,437 | 118,565 | 89,072 75% | 182,110 42% 74%
Loi nhuan gop 82,342 | 20916 | 18,411 88% | 37,518 46% 93%
Chi phi ban hang 23,472 5,304 5,206 98% | 9,155 39% | 119%
Chi phi quan 1y 11,862 3,064 6,260 204% | 9,844 83% | 217%
Chi phi du phong 12,700 -1 (5,263) -1 5408 43% -
LN trude thué 34,308 | 12,548 | 12,208 97% | 13,111 38% -
Loi nhudn sau thué | 27,446 10,037 9,711 97% 10,343 38% -
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2/. Thong qua Hpi d(”;ng quadn tri Ké hoach hoat dong kinh doanh Quy 3 ndm
2023.

Hoi dong quan trj théng nhét thong qua Ké hoach hoat dong kinh doanh Quy 3 nim
2023 nhu sau:

- Chi tiéu tai chinh:
+ Doanh thu: 132,616 dong

+ Loi nhuan gop: 21,183 ty dong
+ Loi nhudn sau thué: 10,350 ty dong

- Chi tiéu phi tai chinh:
+ M@ rong phat trién dai ly: Tang cuong tiép thi tim kiém dai ly dé lién két, phat
trién 1 dai 1y trong quy III nam 2023.

+ Phat trién hé thong ctra hang kinh doanh xang dau: Trién khai cong tc tiép thi tim
kiém ctra hang dé m& rong hé thong cira hang ban 1é theo phuong thirc thué Cira hang/ hop
tac kinh doanh trén co s& thim dinh kinh thuc té doanh ¢6 hiéu qua.

+ Trién khai cho thué khu trung tam dich vu KCN 1,7 ha: Trién khai cho thué theo
phuong an da dugc HPQT théng nhit.

+ Du an Khu Tai dinh cu (3,38 ha): Tiép tuc theo doi két qua tir S& K& hoach Dau
tu Tp.HCM.

+ Du dn KCN Tay Bic Ct Chi mé rong 173,24 ha: Tiép tuc cong tac hoan thién thi
tuc dau tu du an; tiép tuc trién khai theo phuong an da dugc Hoi déng quan tri théng nhét
thong qua tai Nghi quyét s& 30/NQ-HPQT ngay 17/05/2022.

+ Khu dét tai xa Tan Thong Hoi: Tiép tuc trién khai cong tac tiép thi, thu hut dau tu.

+ Tiép tuc trién khai Du 4n cai tao, nang cép Tram xu ly nuéce thai tdp trung Khu
cong nghi¢p Tay Bac Cu Chi.

+ Trién khai quan tri tai chinh ddi véi khoan du tu Ngan hang thuong mai c¢b
phan Viét A (VAB) theo phuong 4n dd dugc Hoi ddng quan tri thdng nhat tai phién hop
ngay 17/08/2023.

3/. Théng qua Té trinh vé viéc ban hanh Quy ché diu thiu

Hoi dong quan tri Cong ty théng nhat ban hanh Quy ché d4u thau theo To trinh s
09/TTr — CTY ngay 09/08/2023 ctia Téng giam doc, gdm: 07 Chuong va 35 Diéu.

Piéu 2. T6 chirc thue hién.

Cac thanh vién Hoi dong quan trj, Ban k’iém soat va Ban Tong giam dbc va cac
Phong, Ban, Pon vi c6 lién quan trong Cong Ty C6 Phan Pau Tu Phat Trién Cong Nghiép
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— Thuong Mai Cu Chi chiju trach nhiém thi hanh Nghj quyét nay. Nghi quyét nay c6 hiéu
luc ké tir ngay k)j
Noi nhin:

- Nhu Diéu 2
- Luu HPQT, VT.
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