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A] CTY CO PHAN DAU TU PHAT TRIEN

CiDICO
Thanh phé Hé Chi Minh, ngay 01 thang 06 nam 2020

BAO CAO
TONG KET HOAT PONG KINH DOANH NAM 2019
VA KE HOACH HOAT PONG KINH DOANH NAM 2020

Kinh trinh: Pai hi dong C6 dong thwong nién nim 2020.

PHAN A: KET QUA HOAT PONG KINH DOANH NAM 2019

|. Tong quan két qua hoat dong san xuit kinh doanh:
Don vi: triéeu d&ng

KE CHENH VOI .
HOACH THUC | ) ccn SOKH(j SO VOI
CHI TIEU s HIEN g ¥ NAM | GHICHU
NAM TH 2019 NAM .
2019 TRUOC
2019 V(’)’I KH 2019
2019
(1) ) (2-(1) | /1)
Doanh thu 429,000 | 403,120 | -25,880 94% -3%
Téng chi phi 389,123 | 365,833 | -23,290 94% -4%
Loi nhuan trude thué 39,877 37,287 -2,590 94% 1%
Thué thu nhap doanh nghiép 7,877 7,679 -198 97% 0%
Loi nhuan sau thué 32,000 | 29,608 -2,392 93% 1%

Trong nam 2019, két qua hoat dong san xuat kinh doanh ctia CIDICO nhu sau:

- Chi tiéu Doanh thu: Thyc hién 403,120 ty dong; dat 94% so véi chi tiéu ké hoach nim
2019, giam 3% so v&i nam 2018.

- Chi tiéu Loi nhuén sau thué: Thyc hién 29,608 ty, dat 93 % so véi chi tiéu ké hoach nim
2019, tang 1% so véi nam 2018.

Panh gia: loi nhuan dat 93% chi tiéu ké hoach do hoat dong thuong mai chi dat 59% so
v6i chi tiéu ké hoach ca nim. Nguyén nhan chu yéu do:

- Khach quan: Xang dau 1a linh vuc kinh doanh cé diéu kién, bién loi nhuan van con phy
thudc vao chinh sach diéu hanh vi mé cta nha nudc; nam 2019 (dic biét 1a trong quy 1/2019) tinh
hinh thi truong co nhiéu bién dong, gia ca lién tuc duoc diéu chinh, cong vo1 anh huong cla cac
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cong cu diéu hanh vi mé nhim binh 6n thi trudng d anh hudng truc tiép dén hoat dong kinh
doanh cua linh vyuc xdng dau dan dén viéc bién loi nhuan thép, anh hudng truc tiép dén doanh thu
va loi nhudn kinh doanh ctia Cong ty;

- Chii quan: S6 luong cira hang xang dau giam 02 so v6i nam 2018 va ké hoach dua CHXD
s6 17 vao khai thac chua thuc hién 1a nguyén nhan chinh cua viéc lugng ti€u thu xang dau chi dat
85% dan dén doanh thu thwong mai giam 3% so véi cung ky, loi nhudn trudc thué kinh doanh
hoat dong thuong mai 4,916 ty, chi dat 59% chi tiéu ké hoach nam;

- Tuy nhién cac linh vyc con lai c6 xu hudng tang nén lgi nhuan thuan tir hoat dong san

xudt kinh doanh nam 2019 cta cong ty ting 1% so vdi cing ky.

- Két qua kinh doanh timg linh vuc ndm 2019 nhu sau:

Co ciu doanh thu Két qua hoat dong trong linh vuec ( triéu dong)
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I1. Két qua cac linh vuc hoat dong:

1/ Linh vwe thwong mai:

Doanh thu 350,234 ty dong, dat 91,7% chi tiéu ké hoach nim, so véi cung ky giam 5%.
Céc hoat dong chu yéu nhu sau:

1.1 Kinh doanh xing dau:

DPon vi tinh: Triéu dé‘ng

T TR KE HOACH | THUC HIEN | SO SANH UGC
NAM 2019 NAM 2019 TH/KH (%)
Doanh thu, trong d6 : 381,800 350,234 91.7
DT bén 1é 256,110 235,386 91.9
DT dai Iy 111,635 100,631 90.1
DT bén budn 14,055 14,217 101.2

2 Ky luat — Chuyén nghi¢p — Nhan van



Lai gop 29,272 17,601 60.1
Chi phi ban hang 8,686 9,044 104.1
Chi phi quan ly 2,490 3,641 146.2
Loi nhuan trude thué 18,096 4,916 27.2

- Luong ti€u thu xang dau ban 1& nam 2019: 13.812 m® dat 86% ké hoach nam , giam 3%
s0 v&i nam trude: S6 luong cira hang trong gan sudt nién do giam 02 so v6i ndm 2018, san lugng
ban 1é cua toan hé théng hau nhu d3 dat dén diém bio hoa, mot luong dang ké phuong tién van
chuyén cong cong chuyén sang st dung Gaz thay vi xdng dau... 12 nhitng nhan t6 chu yéu anh
hudng dén san luong ban 16.

- Hé thong dai 1y: Luong xdng dau tiéu thu: 6.313 m3 dat 84% ké hoach nim, giam 3% so
v6i ndm trude, nguyén nhan chinh 1a sb luong dai 1y thuc té hoat dong giam, ké hoach phat trién
dai 1y khong hoan thanh va trong cic giai doan kinh doanh gap kho khin, bién loi nhuan thap, da
phan dai 1y cha dong chon giai phap giam san luong ban nén luong tiéu thy khong dat chi tiéu ké
hoach da dé ra.

- Ban budn: Thyc hién lwgng 38 m? dat 32% ké hoach nam, tdng 90% so v41 nam trudce,
tuy nhién véi lugng tiéu thy khong dang ké nén khong co tac dong dén tinh hinh chung.

Tom lai, tinh hinh kinh doanh xing dau trong nim 2019 van ton tai nhiéu kho khin: do
nhiéu yéu t6 khach quan ciing nhu chii quan di khong thyc hién dat ké hoach san luong, cong véi
viéc bién loi nhuan thyc té thip so véi bién loi nhuan ké hoach, da anh huong dén hiéu qua linh
vuc thuong mai nhu da phén tich & phan trén.

1.2 Kinh doanh gas:

Luong ti€u thu 446,1 tan dat 106% chi tiéu ké hoach nam, tang 23% so cung ky.

Duy tri duoc hé théng tiéu thu va ky hop dong véi Tram giét mé gia stc thudc Tong cong
ty nong nghiép Sai Gon, nhung san lugng tiéu thy chua dang ké; tong hop tinh hinh ting khong
dang ké so véi cung ky.

1.3 Kinh doanh b& hem bia:

Luong tiéu thy 8.145 tan, dat 123 % ké hoach nam, ting 22,5 % so véi cung ky.

Trong ndm 2019 tinh hinh kinh doanh c6 nhiéu tién trién kha quan: Duy tri dugc hé théng
tiéu thy va c6 thém nha cung cip l1a Nha May Bia Sai Gon (Heineken) véi san luong binh quan
700 tan /thang.

1.4 Phat trién hé théng kinh doanh xdng ddu:

- Hé thong dai 1y: hién tai c¢6 11 dai ly (1 dang tam ngung) so voi dau nam giam 1 dai ly.

- Hé thdng ctra hang ban 1é xing dau: 14 ctra hang, 6n dinh so voi dau nim. d3 hoan tat ky
gia han hop déng CHXD s6 10 va 11. Khai truong cira hang hop tac kinh doanh s 9 thang
11/20109.

- Cra hang xing dau sd 17 da dugc UBND thanh phé H6 Chi Minh cip quyét dinh chi
truong dau tu, da thuc hién thi tuc ky quy tai S& Ké hoach — Dau tu, do dac va tham duyét ban d6
hién trang vi tri tai Trung tam do dac ban do, lap tha tuc giao thué dét tai S¢ Tai nguyén — Moi
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truong, ngay 11/11/2019 S¢ Tai nguyén — Mbi trudng da trinh UBND Thanh phd vé viéc cong ty
Xin chuyén muc dich str dung d4t dé thuc hién du an.

Nhin chung, trong nam 2019 linh vyc thuong mai van ton tai nhiéu khé khan, van dé can
giai quyét: Ngoai mit hang gas, hém bia 6n dinh nhung chiém ty trong khong 16n trong co cu
doanh thu trong khi nganh hang chu luc 13 xdng dau van ton tai nhiéu kho khan da anh huong truc
tiép dén doanh thu va hiéu qua chung ctia Cong ty.

2. Linh vuc khu cong nghi€p: Doanh thu dat 34,343 ty déng, dat 103% ké hoach nam, tang
11 % so véi cung ky.

2.1 Hoat dpng kinh doanh co sé ha ting khu cong nghiép va bit dpng sin:

Tinh hinh kinh doanh 6n dinh, cho thué 100% dét cong nghi¢p, dién tich 149,5 ha. Hién co
43 nha dau tu.

- Doanh thu tmg trude tién thué dat: 19,8 ty dong, dat 60% ké hoach niam, chu yéu phat
sinh tir nguon thu tir 02 hgp dong gia han thoi gian thué vi Cong ty Cao Su Bén Thanh va Cong
ty TNHH Uu Pham (15,17 ty).

- Doanh thu kinh doanh CSHT khu cong nghiép phan b nam: 22,723 ty dong, dat 101 %
ké hoach, ting 10% so véi cung ky ndm 2018, doanh thu duoc hach toan phan bd theo nién do ké
toan nén c6 tinh 6n dinh cao, ngoai ra két chuyén tang doanh thu tir viéc thu hoi khoan no thué dat
ctia Cong ty JK (933 triéu) dong gdp tich cuc vao hiéu qua chung ctia Cong ty.

2.2 Hoat dong dich vu:

- Dich vu cho thué€ nha xudng va cac dich vu khac: Doanh thu ndm 7,321 ty déng; dat 99%
ké hoach nam; ting 5% so v&i cung ky nam 2018.

- Dich vu xtr Iy nudc thai khu céng nghiép: Doanh thu 4,299 ty dong, dat 126% ké hoach
nam, tang 33 % so véi cung ky ndm 2018.

Linh vuc dich vu tiép tuc duy tri sy on dinh, déng gop tich cuc vao hiéu qua kinh doanh
cua Cong ty.

2.3 Qudn ly moi truwong KCN:

- Tram x1r Iy nudce thai tap trung van hanh lién tuc 24/24 h.

- Khéi luvong nude thai xtr Iy binh quin nam 2019: 500 m¥/ngay dém.

- Chét luong nudc thai sau xtr ly: thuong xuyén dat cot A (QCVN 40:2011/BTNMT).
Trong quy III, Phong Canh sat Mbi trudng tién hanh 1y mau dot xuat nudc thai sau xur 1y, két qua
phan tich chat lugng nude sau xur 1y dat quy chuan cot A.

- Thyc hién giam sat méi trudng chung KCN ding dinh ky 4 1an/nam. Két qua cho thiy
chét lugng moi truong chung cua KCN vé nude thai, khi thai, do 6n déu dat quy chuan quy dinh.

- Quan 1y chit thai rin sinh hoat: Hang ngay déu t chic thu gom rac thuong xuyén trén
cac tuyén duong trong KCN, dit cac thing chira phan loai rac, t6 chirc tuyén truyén van dong cac
doanh nghiép phan loai réc tai nguén nhung chua dat dugc hi¢u qua nhu mong mudn.
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- Quan 1y chat thai nguy hai: Chét thai duoc luu trit, chuyén giao va bao cao dung quy
dinh; s6 bun thai chuyén giao xu 1y 1a 85 tan.

- Hoat dong chiam soc cay xanh va vé sinh KCN: T6 chtc quan 1y, gidm sat viéc cham soc
cay xanh tham co, v¢ sinh KCN dat yéu cau.

3. Linh vuc hoat dong tai chinh:

3.1 Péau tw lién doanh — lién két: Tinh dén nay tong von dau tu lién két 1a 32,45 ty dong,
bao gom:

- Cong ty ¢6 phan Ché Bién Thuc Pham Hoc Mén: 30 ty dong (chiém ty 1& 20% trén von
diéu 18);

- Cong ty c6 phan Xay Dung Phat Trién Tay Bic (Taybaccons): 2,45 ty dong (49% vbn
diéu 18). Ngay 28/08/2019 Taybaccons diéu chinh giam vén diéu 18 con 5 ty.

3.2 Cé phiéu: Duy tri khoan dau tu 8.890.322 c¢6 phiéu Ngan hang Thuong Mai C6 Phan
Viét A, von dau tu 139,835 ty dong.

3.3 C6 phiéu quy: 202.760 co phiéu, von dau tu 4,119 ty dong.

3.4 Doanh thu tir tién giri: Doanh thu tai chinh nim 2019: 18,543 ty dong, dat 132,61% ké
hoach, ting 6% so v&i cung ky, 1 két qua ciia giai phap t6i wu hoa viée sir dung ngudn von nhan
16i ciia CONg ty.

3.5 Dw phong ddu tw tai chinh: Nam 2019 Cong ty hoan nhdp du phong dau tu tai chinh tir
Cong ty c¢o phan Ché bién Thuc pham Hoc Mon 1.219 triéu dong.

3.6 Luu y vé tinh hinh tai chinh cia Cong ty: Vé khoan dau tu c6 phiéu Ngan hang
Thuong Mai C6 Phan Viét A (VAB).

- S6 lugng cb phiéu: 8.890.322 co6 phiéu; tong gia tri dau tu cia cong ty tai VAB:
139.834.800.000 dong; gia von cd phiéu VAB ghi nhan cho khoan dau tu: 15.729 dong/co phiéu;

- Tai bao cao tai chinh nam 2019: gia tri cua khoan dau tu VAB dugc tam tinh béng gia von
dau tu (gia gbc/gia mua); Cong ty chua thuc hién danh gid lai gia tri hop 1y trén thi truong cua
VAB ¢ thoi diém bao céo.

Danh gia:

- Khoan dau tu tai VAB chiém dén 20,32% Tong tai san, 78,81 % Vén diéu 18 cta Cong ty.
Do d6, tinh hinh tai chinh ctua Cong ty s& bi tic dong va anh hudng 16n (c6 thé xay ra cac kich ban
sau: Bao cao két qua kinh doanh: lgi nhuén c6 thé 4m néu chi phi tai chinh ting manh tir trich 1ap
du phong; Bang can ddi ké toan: tong tai san va von chi s& hitu giam; Anh huéng dén kha ning
chi ¢o ttrc cho ¢6 dong), phét sinh trong cac trudng hop sau:

+ Cong ty trich 1ap du phong day dii d6i voi khoan dau tu VAB (xay ra khi BO Tai chinh ban
hanh Thong tu m&i thay thé Thong tu 48/2019/TT-BTC va Théong tu 200/214/TT-BTC, trong d6
bat budc phai trich 1ap du phong day du d6i v6i khoan dau tw VAB; hoic VAB niém yét trén san
giao dich chung khoan, xac dinh dugc gia tri thi truong cua co phiéu VAB);
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+ Phat sinh giao dich c6 phiéu VAB tai Cong ty;

- Tai Pé 4n “Co céu lai thi truong ching khodn va thi truong bao hiém dén nam 2020 va dinh
huéng dén nam 2025” dugc Thu tudng Chinh phi phé duyét tai Quyét dinh 242/QP-TTg vao
ngay 28/02/2019. Theo dé, dé an dit muc tiéu thyuc hién viée niém yét, ding ky giao dich c¢6 phiéu
clia cac ngan hang thuong mai c¢6 phan theo hudng dén hét nim 2020, toan bd cac ngin hang
thwong mai niém yét, ding ky giao dich trén thi trudng chinh thirc. Vi vay, rai ro phét sinh nghiép
vu lién quan dén khoan dau tw VAB 1a c6 thé xay ra di v6i Cong ty.

4. Cong tac td chirc nhan sw, lao dong tién lwong:

Pén 31/12/2019 Cong ty c6 86 lao dong, so voi dau nim ting 01 lao dong. Tinh hinh nhan
su co ban dap ing yéu cau hoat dong kinh doanh. Tinh hinh quan tri nhan sy tdt, thuc hién dﬁy du
cac ché d9, chinh sach d6i v6i nguoi lao dong. Thu nhap binh quan cta ngudi lao dong dat 14,8
triéu dong/thang, ting 13,7% so v6i cung ky nim 2018, nguyén nhan chu yéu do thyc hién viéc
tang don gia tién lwong va hé sb luong ctia mot s6 bo phan.

5. Cong tac bao vé an ninh trat tw — Phong chay chira chay:

Thuc hién t6t cong tac tuan tra canh gic, phdi hop chit ch& vai lyc lugng chuyén trach,
dam bao an ninh trat tu trén dia ban khu cong nghiép.

Chép hanh dung quy dinh vé PCCC tai Cong ty va toan hé théng ctra hang xing dau truc
thudc, khong xay ra sy ¢ anh huong dén tai san Cong ty.

6. COng tac xa hoi:

Cong ty thuc hién cong tac dén on dap nghia cho gia dinh chinh sach va can bo huu tri,
cling nhu hd trg mot sb cong tac xa hoi khac. Tao diéu kién dé Cong doan co s¢ va Chi doan thuc
hién t6t cac chuyén dé, cac chuong trinh hanh dong phu hop véi tinh hinh thyc té tai Cong ty.
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I11. Tinh hinh thyc hién cac du an cia Cong ty.

STT

Du an

Cap nhat hién trang

1

Cira hang ban 1¢ xang dau
s6 17

ba duoc :

+ Chap thuan chu truong dau tu UBND Thanh Phé.

+ Po dac va lam gidy ching nhan quyén st dung dat.

+ Ky quy

+ Lap thua tuc giao thué dat: S& TN-MT da trinh UBND TP
v/v Cty xin chuyén muc dich st dung dat dé trién khai du
an ( TT s6 9685 ngay 11/11/2019 )

Lap thu tuc xin cip gidy
ching nhan quyén sir dung
dat khu C2

DPén ngay 25/12/2019, cong ty di lap lai to trinh sb
199/CV-CTY trinh S¢ Tai Nguyén M6i Trudng Thanh phd
Hb Chi Minh d nghi cdp Gidy Chung nhin Quyén sir
dung dat véi phuong thirc thyc hién nghia vy tai chinh véi
nha nudc theo phuong thirc ndp tién thué dat hang nam, ho
so cap nhat cong vin dén sd 48161 ngay 25/12/2019 cua
S¢ Tai Nguyén Moi Trudng Thanh phd HO Chi Minh va
dang chd két qua, do hd so dé nghi cip gidy CNQSDD
theo phuong thirc nop tién thué dat mot lan tir nam 2017
dén nay van chua duoc giai quyét.

Khu trung tdm hanh chanh
-dich vu KCN 5,3 ha

- UBND Huyén Cii Chi di c¢6 Cong vin thong nhat ho so
diéu chinh cuc bd d6 an quy hoach chi tiét xay dung ty 16
1/2000 Khu cong nghiép Tay Bic Cu Chi trinh S¢ Quy
hoach — Kién truc;

- B3 nhan duoc cong vin cua S& Quy hoach Kién Trac giri
UBNB huyén Cua Chi vé chu truong diéu chinh quy hoach.
Pang xuc tién cac thu tuc tiép theo d¢ UBND Huyén Cu
Chi trinh UBND thanh phd.

Khu dit tai xa Tan Thong
Hoi

- Ké hoach tiép tuc nghién ctru phuong an xac 1ap quyén s
dung dét, khai thac hiéu qua dy an

Dy an nha ¢ xa héi (Khu
dat 0,4 ha duong Dinh
Kién)

-Thuc hién thi tuc dé nghi cip quyét dinh chua truong dau
tu khi S& Xay dung ap dung quy trinh méi vé chip thuin
cha truong dau tu nha ¢ (hién chua co).

Dy an Khu tai dinh cu
3,38 ha

Hb so ndp tai S¢ xay dung dé thuc hién thu tuc cip Quyét
dinh chu trwong dau tu nhung phai chd quy trinh méi ciia
S (hi¢n chua co).

KCN Tay Bac Cua Chi giai
doan m& rong

- P dén thoi han trién khai phuong an dén bu giai toa
nhung chwa dugc UBND TP cép quyét dinh chi truong
dau tu khu tai dinh cu 3,38 ha, nén khong thé trién khai.
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IV. Panh gia hiéu qua kinh doanh:

- V& tong thé tinh hinh kinh doanh nim 2019 dugc danh gia trén cac yéu to:

Pvt: triéu dong

CHENH .
7 KE THUC | LECHTH SOK‘;IOI SO }761
CHI TIEU HOACH HIEN 2019 NAM NAM
NAM 2019 | NAM 2019 | VOIKH TRUOC
2019
2019
(1) (2) (2)-(2) (2)/(2)
Doanh thu 429.000 403.120 (25.880) 94% -3%
Loi nhuan gop 66.296 60.773 (5.523) 92% -2%
Loi nhuén trudc thué 39.877 37.287 (2.590) 94% 1%
Loi nhuén sau thué 32.000 29.608 (2.392) 93% 1%

+ Doanh thu: 403,120 ty dong, dat 94% ké hoach nam giam 3% so véi cung ky nam 2019;

+ Loi nhuan gop: 60,773 ty dong, dat 92% ké hoach nim; giam 2% so voi cung ky nim
2018. Ty suét lgi nhuén trén doanh thu 15,1%;

+ Loi nhuan trudc thué: 37,287 ty déng, dat 94% ké hoach nam; tang 1% so vdi cung ky
nam 2018. Ty suét loi nhuén trén doanh thu 9,2%:

+ Loi nhuén sau thué: 29,608 ty déng, dat 93% ké hoach nam, tang 1% so voi cung ky nam
2018. Ty suat loi nhuan trén doanh thu 7,3%, trén von chi s¢ hiru 10,9%.

- Nhan xét chung: chi tiéu loi nhuan sau thué ting 1% so véi cung ky, dat 93% ké hoach
nam do linh vuc thuong mai chua dat chi tiéu ké hoach d3 dé ra. Phan tich trén tung linh vuc:

+ Hoat dong thwong mai: Do cac yéu t6 khach quan va cha quan nhu da phan tich dan dén
linh vuc nay hiéu qua khong dat yéu cau.

+ Hoat dong kinh doanh ha tang khu cong nghiép: Chiém ty trong thap trong tong doanh thu
ctia cong ty (6%), nhung hiéu qua 6n dinh.

+ Hoat dong dich vu: Tuy quy mé khong 16n (3%/ tong doanh thu), nhung linh vyc ndy c6
tinh 6n dinh.

+ Hoat dong tai chinh: ty trong 4% trén tong doanh thu, dong gop 1on trong loi nhuin sau
thué ctia toan COng ty.

Hoat dong kinh doanh ctia Cong ty nim 2019 dat 93% chi tiéu lgi nhuin sau thué va dat
100% chi tiéu chi tra ¢b tire trén 12% do Dai hoi dong ¢ dong giao. Trong diéu kién kho khan
chung, két qua dat dugc trong nim dang duoc ghi nhin vé su nd lyc phin ddu cia toan thé
CB.CNV trong don vi dé thyc hién nhiém vu dugc phan cong. Tuy con khong it khé khan nhung
vé cin ban sy On dinh trén cac linh vuc hoat dong 1a co s dé cong ty xay dung va trién khai cac
hoat dong trong nam 2020 mot cach tu tin hon.
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PHAN B: KE HOACH HOAT PONG KINH DOANH NAM 2020

|. MUC TIEU CHU YEU:
1. Pinh hwéng chién lwgc chung trong nim 2020:
- Hoan thién co ciu td chirc Nhan sy;
- Cung cd Tai san (hiru hinh va v6 hinh): hd so phép 1y, quyén sé hitu...;
- Rasoat hoat dong kinh doanh hién tai; Cai thi€n, Nang cao hi¢u qua hoat dong hién tai;
- Mo rong hoat dong kinh doanh mai;

- Diéu chinh hoat dong kinh doanh phu hgp véi tinh hinh do anh hudng cua dai dich
COVID-109.

2. Panh gia tac dong dai dich COVID dén tinh hinh kinh té vi mé va linh vuc hoat dong

kinh doanh cua CIDICO.

GDP: ting truéng GDP trong Quy 1 nim 2020 giam rat manh, chi 3,82% so véi 6,8% clng
ky nam 2019, giam gan Y% va la muc ting thap nhat ciia Quy 1 cdc nim trong giai doan
2011-2020;

Lam phat: van trong tam kiém soat va trong muc tiéu dudi 4% ctia Chinh phu;

Lai suat: Ngan hang nha nudc diéu chinh 14i suit tai cap von giam tir 6%/nim xudng
5%/mam; 1ai suat tai chiét khau tir 4%/nam xudng con 3,5%/nam. Tuy nhién, mat bang 14
suit ndy con cao so véi thé gidi; diéu d6 co nghia con du dia giam 13i suat néu COVID 19
tiép tuc dién bién xau;

Dbi véi linh vue Khu cong nghiép:

+ Chi sb san xuat nganh cong nghiép: Quy 1/2020 giam xudng 5,8% so v&i 9,2% clia
Quy /2019 va chi bang ¥ so v6i Quy 1/2018;

+ Chi s6 quan tri mua hang (PMI): giam manh tir 49 diém cua thang 2 vé 41,9 diém
trong thang 3;

+ Von FDI: trong 3 thang udc dat 3,9 ty USD, giam 6,6% so cung ky, day 1 lan giam
dau tién trong giai doan 2016-2020;

+ Dudi tac dong cua dai dich COVID 19, cac doanh nghi¢p hoat dong trong nganh da
diéu chinh chi tiéu Ké hoach ndm 2020.

- Ddi véi linh vuc Xang dau: Hai cong ty 16n nhat nganh phan phdi xing dau (chiém trén
65% thi phan cua ca nude) 1an luot 16 16n trong Quy 1 ndm 2020. Dudi tac dong cua dai
dich COVID 19, cac doanh nghiép hoat dong trong nganh di diéu chinh chi tiéu Ké hoach
nam 2020.

3. Cic kich ban diéu hanh kinh doanh ciia Ban Tong Giam déc CIDICO

Dién bién tinh hinh dai dich COVID 19 tac dong truc tiép, tiéu cuc dén tinh hinh kinh doanh
cua CIDICO:

- Hoat dong kinh doanh Xing diu: san luong tiéu thu xing diu giam manh. Trong thang 3,
san luong tiéu thy xang dau cua cong ty chi dat 1.563 m?3 (giam 7,7% so véi trung binh 5 nam) véi
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su kién t6i ngay 6/3/2020, Ha Noi cong bd ca bénh dau tién, BN17 1a mot bénh nhan nit 26 tudi
trén chuyén bay VN0054 tir London vé. Trong thang 4, san luong tiéu thu xing diu cua cong ty
chi dat 1.310 m3 (gidm 22,6% so vdi trung binh 5 nam) voi sy kién ngay 31/3/2020, Thu tuéng
ban hanh Chi thi sé 16 vé viéc thuc hién cac bién phap cip bach phong, chéng dich COVID-19.
Mot sb cira hang quy mo nho, vi tri khong thuan lgi: san lugng thép, doanh thu khong du bu chi
phi (dic biét 1a tién lwong khoan cua cic nhan vién kinh doanh xing dau), dan dén thua 16 ¢ mot
sO ctra hang. Thém nira, gid dau thé giéi dién bién phuc tap, kho ludng trong thoi gian qua da giy
ap luc 16n dén hoat dong kinh doanh xdng dau.

- Hoat dong kinh doanh Khu cong nghiép: chua tién trién tt, mot sé doanh nghiép dé nghi
giam gia tién thué mat bang tir 30% - 50%; cong ty da xem xét, cAn ddi va dong ¥ giam 12,5%
tién thué hang nam cho cac d6i tac ddng hanh trong hoat dong kinh doanh.

- Trén co s& hién tai tinh hinh dich bénh COVID dang tam thoi dugc kiém soat tai Viét
Nam, Ban Téng Giam déc ky vong san luong xing dau tiéu thu trong thoi gian toi giam it hon so
v6i thang 3, thang 4 va di dan 6n dinh vao cac quy nim 2020. Tuy nhién, dién bién phuc tap cta
tinh hinh COVID va gia dau trén pham vi toan cau c6 mang nhiing bién s6 kho luong anh huong
dén nén kinh té vi mo, nganh va tac dong dén két qua kinh doanh cua CIDICO.

Véi cac nhan dinh trén, Ban Tong giam doc dua ra cac kich ban diéu hanh trong nam 2020

nhu sau:

cong dong; nguodn von
dau tu nudc ngoai
giam.

- Viét Nam: hét gidn
cach xa hoi, hoat dong
kinh té bat dau mé lai,
von FDI 6n dinh.

Yéu to Kich ban xiu Kich ban kha thi Kich ban t6t
Tinh hinh dich |- Quéc té: tiép tuc |-Qudc té: chuwa c6 |-Qubc té: Vaccine va
bénh COVID bung phat; Vaccine, chudi cung | xir Iy dut diém; chudi

- Viét Nam: tai nhiém | (mg dirt gay; cung tng dan phuc hoi.

- Viét Nam: hét gian
cach xa hoi, hoat dong
kinh t¢ mo lai hoan
toan, von FDI ting.

Tac dong dén
hoat dong Kkinh
doanh cua
CIDICO

- San luong tiéu thuy
xang dau giam hon
22%;

- San lugng tiéu thuy
xang dau giam: 10%-
22%;

- San lugng ti€u thuy
xang dau hoéi phuc nhu
trude dich,giam: 0-12%

(triéu dong)

Linh vuc KCN 6n|- Linh vuc KCN 6n |- Linh vuc KCN ting
dinh, Gidm gia mot s6 | dinh, Giam gia mot s6 | doanh thu cho thué mai.
mat bﬁng cho thué | mat br:ing cho thué theo | Giam giad mot s6 mat
theo d& nghi cua d6i | dé nghi cua ddi tac; bing cho thué theo dé
tac; nghi cta ddi tac;
- Lii suat huy dong |- Lai suat huy dong |- L&i suat huy dong
giam, dan dén doanh | giam, din dén doanh | giam, ddn dén doanh
thu tai chinh giam. thu tai chinh giam. thu tai chinh giam.

Doanh thu 295.249 313.592 322.100

(triéu dong)

Lai gop 62.426 64.066 64.467
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Lo¢i nhuan
sau thué
(triéu dong)

28.500
Hoic thap hon, tiy
thudc vao thuc thi cua

28.500 — 29.600
Phén d4u duy tri két
qua 2019: 29.608

29.900
Hoac cao hon, tuy
thudc vao viéc mé lai

chinh sach vi mo hoat dong kinh té
Co tirc Trén 12% (khéng thay | Trén 12% (khong thay | Trén 12% (khong thay
d6i s0 2019) d6i s0 2019) d6i s0 2019)

Tir nhan dinh trén, Ban Téng Giam dé xuit chon phuong 4n kich ban kha thi, phan du duy tri
chi tiéu lgi nhudn sau thué bang voi nam 2019 1a 29,608 triéu dong; quan trong 1a ddm bdo chi
tiéu Co tike ndam 2020 & mirc bang nam 2019.

4. Cac chi tiéu tai chinh trong nim 2020:

Pon vi tinh: triéu déng

. Thuc hién | K& hoach Chén%l. léch KH Téng truéng
2019 2020 2020 v6i TH 2019
1) (2) (2)-(1) (2)-(1) /()

Doanh thu 403,120 313,592 (89,528) -22%
Loi nhun gop 60,773 64,066 3,293 5%
Loi nhuan trude thué 37,287 37,515 0,228 1%
Loi nhuin sau thué 29,608 29,608 0 0%

Ty 1¢ chia cb tirc Tir 12% tré 1én

- Doanh thu: 313,592 ty giam 22% so véi thuc hién 2019, chu yéu do gia xing trén toan cau giam
manh, gia xing tai Viét Nam giam tir 19.454 dong/lit trong thang 12/2020 xudng con 10.780
dong/lit trong quy 1/2020.

- Loi nhuan gop: 64,066 ty tang 5% (+3,293 ty) so vdi thuc hién 2019.

- Loi nhuan trude thué: 37,515 ty tang (+228 triéu) so vai thuc hién 2019.

- Loi nhuan sau thué: 29,608 ty bang v6i két qua thue hién ndm 2019

- Ty 18 chia ¢0 tire: t6i thiéu 12% trén von diéu 18, khong thay dbi so nim 2019.
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5. Chi tiéu vé dw an:

Stt

Du an/cong viéc

Muc tiéu

Ghi chd

1

Ctra hang kinh doanh
xang dau s 17

- Thu tuc giao dat, ding ky quyén st
dung dét

- Thiét ké va tham tra thiét ké

- Thi tuc xin 03 gidy chimg nhan:
Phong chay chira chay, Méi truong,
Dau nbi giao thong.

- Tha tyc xin thém 02 gidy ching
nhan: Gidy phép xdy dung, Thim
duyét thiét ké.

- Ky két hop dong thi cong - ing 30%
gia trt HD

- Pua vao nghiém thu sir dung

Puoc cip gidy ching nhan quyén sir

2 | Khudatlo C2 ,
dung dat
3 | Khu trung tdm dich vy | - Hoan thién thu tyc phap ly;
KCN 5,3ha - Pua vao khai thac doanh thu.
4 Khu Pat tai xd Tan | Phuong 4n xac lap quyén su dung dat.
Thong Hoi
5 | Dy an nha & xd hoi | - Xéac dinh phuong 4n trién khai, khai
(Khu dat 0,4ha duong | thac phu hop;
Dinh Kién) - Hoan thién thu tuc phép 1y.

6 | Du an khu tai dinh cu | Puoc c6ng nhan 1a chi dau tw dy an | Sau khi UBND Thanh phd
ban hanh quy trinh thuc
hién thu tuc lwa chon chu
dau tu du an.

7 | KCN Tay Bac Cu Chi | - Chuan bi Phuong an dén bu giai téa | - Sau khi c6 quyét dinh chu

giai doan mo rong

tong thé;

- Xay dung phuong an gia cho thug,

- Xay dung phuong an tiép thi thu huat
dau tu.

trwong dau tu Khu tai dinh
cu 3,38ha

- Sau khi UBND TP.HCM
quyét dinh don gia dén bu
va phé duyét phuong an
dén bu
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I1. BIEN PHAP TO CHUC THU'C HIEN:

- Vé quan tri diéu hanh: tiép tuc thuc hi¢n sy phan cong Quyén han va Trach nhiém cu
thé dbi v6i timg thanh vién trong Ban Tong Giam dbc ddi véi viée thuc hién cac chi tiéu tai chinh
va phi tai chinh, nhdm dam bao danh gia chinh xac hiéu qua hoat dong, kip thoi dwa ra giai phap
diéu hanh phu hop;

- Vé hoat dong Kkinh doanh:

+ Hoan thién co ciu to chitc Nhan su;

+ Cuing cb Tai san (hiru hinh va v6 hinh): hd so Phép 1y, quyén sé hitu...;

+ Ra soat hoat dong Kinh doanh hién tai; Cai thién, nang cao hiéu qua hoat dong hién tai;
M¢ rong hoat dong kinh doanh.

- V& dinh hwéng trién khai cic du 4n: tap trung diy nhanh tién d6 thuc hién thu tuc du
tu cac du an co6 tinh kha thi cao, du dinh dem lai hi¢u qua tai chinh trong thoi gian sém nham tap
trung ngudn luc dam bao hoan thanh chi tiéu cho hoat dong san kinh doanh ctia Cong ty.

Trén day la bao cédo tinh hinh hoat dong nam 2019 va ké hoach hoat dong kinh doanh nam

2020. Tap thé CB.CNV Cong ty quyét tam phan dau thyc hién hoan thanh chi tiéu ké hoach da dé
ra.

Kinh trinh./.

TONG GIAM bOC
(da ky)
Poan Minh Duy
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