4. CTY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP THUONG MAI CU CHI Doc lap — Tw do — Hanh phiic
cibico === (3 DOR---
S6: 13/BC — HPQT Thanh phé Hé Chi Minh, ngay 01 thang 06 ndam 2020
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
VA KE HOACH HOAT PONG NAM 2020

Kinh trinh: Pai hi dong C6 dong thwong nién nim 2020.

Can ct Luat doanh nghi¢p nam 2014 cua Nudc Cong Hoa Xa Hoi Chua Nghia Viét
Nam, c¢6 hi¢u lyc tir ngay 01/7/2015;

Can ctr Piéu 1& to chirc va hoat dong ctua Coéng Ty C6 Phan Pau Tu Phat Trién
Cong Nghié¢p - Thuong Mai Cu Chi (CIDICO);

Can ctr tinh hinh hoat dong kinh doanh nam 2019 cua CIDICO.

Nam 2019 tinh hinh kinh té thé gidi c6 dau hiéu phuc hdi sau suy thoai nhung trién
vong chua ving chic. O trong nude tinh hinh lam phat duoc kiém ché nhung muc tiéu
tang truong kinh té chua dat ké hoach dé ra, hiéu qua hoat dong ciia hé thong ngan hang
khong cao, gia ca xang dau ludn bién dong giam... Nhitng yéu t6 d6 di tao ap luc vo cling
16n d6i véi cac doanh nghiép.

Vé6i quyét tam thue hién cac muc tiéu ma Pai hoi ddng Co dong dé ra, ngay tir dau
nam Cong ty da trién khai ké hoach hoat dong kinh doanh niam ciing nhu giao chi tiéu cu
thé dén tung Phong, Ban, Pon vi co sé. Trong qua trinh thuc hién, Hoi déng quan tri, Ban
Téng giam dbc chi dao CB.CNV phat huy loi thé, timg budc thao g& khé khin nhdm hoan
thanh nhiém vu duoc giao. Nam 2019 khép lai voi két qua kinh doanh twong d6i kha quan
so voi tinh hinh kho khén chung.

‘ Hoi ddng quan tri Cong ty xin bao cao voi Dai hoi vé tinh hinh hoat dong cua Hoi
dong quan tri Cong ty nam 2019 va ké hoach hoat dong nam 2020, véi cac ndi dung chinh
nhu sau:

I/. Hoat dong cia Hi dong quan tri Cong ty trong nim 2019:
1/. Cong viéc thwce hién:

Trong nam 2019, Hoi dong quan tri va cac thanh vién Hoi dong quan tri Cong ty
ludn trung thanh véi loi ich cua C6 dong, Cong ty. Thuc hién tot chirc trach, nhiém vu trén
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tinh than trach nhiém, trung thyc, cin trong va theo dung quy dinh cta Phap luat va Piéu
1€ Cong ty, nham dam bao hoat dong hi€¢u qua, 6n dinh va ngay cang phat trién.

H@i déng quan tri Cong ty da thuc hién tdt cac nhiém vu ma Nghi quyét bPai hoi
dong C6 dong thuong nién nam 2019 dé ra.

Ho1 déng quan tri Cong ty da chi dao, giam sat cac hoat dong kinh doanh, dau tu
xay dung trong nam 2019, véi cac ndi dung nhu sau:

- Chi dao, giam sat Toéng giam dbc trong cong tic diéu hanh cic hoat dong kinh
doanh hang ngay.

- Chi dao, gidm sat Tong gidm doc trong viéc giao chi ti€u ké hoach nam cho cac
Phong, Ban, Pon vi co s0.

- Chi dao, giam st t6t cong tac quan hé véi cac C6 dong, dam bao quyén loi cia
C6 dong.

- Thyuc hién phé duy¢t, thong qua cac ndi dung nhu:

+ T4 chirc thanh cong Pai hoi dong c6 dong thudng nién nam 2019;
+ Quyét dinh ké hoach kinh doanh hang quy, nim cta Cong ty.

2/. Hoat dong ciia Hoi ddng quan tri nim 2019:

Nam 2019, Hoi dong quan tri di to chirc 04 phién hop va 03 lan lay y kién bang
van ban, dé ra cac Nghi quyét dé Ban Tong giam doc to6 chirc thuc hién. Cu thé nhu sau:

Stt S6 nghi quyét Ngay Noi dung

01 07/NQ - HDQT 19/01/2019 Nghi quyét HDQT phién hop thir 04

khéa 4 ngay 19/01/2019 v/v thoang
gua balo cauo hoait fodang kinh
doanh naém 2018 va Ké& hoach hoat
dong kinh doanh nam 2019; Théng
qua Béo cdo tinh hinh hoat dong cta
Ban kiém soat nam 2018; Thoang
qua To trinh v& viéc phan phéi loi
nhuin va chi ¢d tic nam 2018;
Thoang qua thoi gian td chirc va
chuong trinh Pai hoi dong c6 dong
thuong nién ndm 2019

02 08/NQ - HbQT 08/03/2019 Lay y kién cia Hoi dong quan tri
Cong ty vé viéc diéu chinh chi tiéu
ké hoach hoat dong kinh doanh nam
2019.
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03

09/NQ - HPQT

20/03/2019

Lay y kién ciia Hoi dong quan tri
Cong ty vé viéc cir ngudi dai dién
von va tham gia vaio HPQT, BKS
nhiém ky 2019 — 2024 tai Cong Ty
C6 Phan Ché Bién Thuc Phim Hoc
Mon (HFC)

04

10/NQ - HDQT

11/04/2019

Nghi quyét HDQT phién hop thir 05
khéa 4 ngay 11/04/2019 v/v thoang
qua Béo cao so két hoat dong kinh
doanh Quy I nim 2019 va Ké hoach
hoat dong kinh doanh Quy II ndm
2019; Thong qua Bao céo hoat dong
ctia Ban kiém soat Quy I nam 2019;
Thong qua T trinh sb 04/TTr —
CTY ngay 08/4/2019 vé viéc chon
don vi kiém toan tai chinh Céng ty
nam 2019; Thong qua don xin tur
nhiém chic vu Tong giam doc cua
ong Phan Van Té1 — Chu tich Hoi
dong quan tri kiém Tong giam ddc
Ccong ty; Thong qua To trinh s
05/TTr — CTY ngay 10/4/2019 vé
viéc bd nhiém chirc vy Tong giam
dbc Cong ty; Thong qua T trinh sd
06/TTr — CTY ngay 10/4/2019 vé
viéc phé duyét mac luong Chu tich
hoi dong quan tri chuyén trach;
Théng qua don xin tiép tuc cong tac
cia o6ng Nguyén Vin Tam — Uy
vién Hoi dong quan tri, Pho Tong
giam doc Cong ty.

05

11/NQ - HPQT

26/07/2019

Nghi quyét HPQT phién hop thir 06
khéa 4 ngay 26/07/2019 v/v thoang
qua Béo céo tinh hinh hoat dong
kinh doanh 06 thang dau nim 2019
va Phuong hudng hoat dong kinh
doanh 06 thang cubi nim 2019;
Thong qua Bao cao hoat dong cua
Ban kiém soat 06 thang dau nim
2019; Thong qua Hoi dong quan tri
T& trinh s6 07/TTr — CTY ngay
17/7/2019 vé tam chi c6 tic dot 01
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nim 2019; Théng qua Hoi dong
quan tri T& trinh s6 08/TTr — CTY
ngay 17/7/2019 vé viéc giam vbn
diéu 1& cua Cong Ty Co Phan Xay
Duyng Phat Trién Tay Bac; Thong
qua Hoi déng quan tri To trinh sb
09/TTr — CTY ngay 17/7/2019 vé
viéc trién khai phan mém quan 1y tai
Cong ty.

06 12/NQ - HbQT 15/10/2019 Nghi quyét HPQT phién hop thir 07
khéa 4 ngay 15/10/2019 v/v thoang
qua Béo céo tinh hinh hoat dong
kinh doanh Quy 3 nam 2019; Théng
qgua Phuong hudng hoat dong kinh
doanh Quy 4 nam 2019; Théng qua
Bao cdo hoat dong cua Ban kiém
soat 09 thang dau nam 2019.

07 13/NQ - HPQT 12/11/2019 Lay y kién ctia Hoi dong quan tri
cong ty vé viée chuyén nhuong
quyén str dung dat cua khu dét du
dinh dau tu Ctra hang kinh doanh
xang dau s 16.

3/. Tinh hinh trién khai thuc hién Nghi quyét ciia Pai hoi dong c6 dong nim
20109:

Hoi dong quén trj da trién khai thuc hién Nghi quyét Dai hdi dong co dong, lanh
dao, chi dao toan dién hoat dong cua Cong ty, dua cac hoat dong cuia Cong ty di vao on
dinh va tao 1ap hinh anh cong ty, nang cao stic canh tranh.

Madc du, tinh hinh chung gap nhiéu khé khan, nhung Ho1 déng quan tri, Ban diéu
hanh da qhi dag, diéu hanh, bam sat tinh hinh thyuc té. Két qua thuc hién Nghi quy¢t cua
Pai hoi dong c6 dong nam 2019 duoc danh gia trén céc chi tiéu sau:

Pvt: triéu dong

Chi titu NQ.DHDCD | Thuc hién nam | Pat % so voi
Stt nim 2019 2019 NQ 2019
(1) (3) (4) (4)/(3)
1 | Téng doanh thu 429,000 403,120 94%
2 | Tong chi phi 389,123 365,833 94%
3 | Loi nhan trudc thué 39,877 37,287 94%
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4 | Thué thu nhap DN 7,877 7,679 97%
5 | Loi nhuén sau thué 32,000 29,608 93%
6 | Véndiéu lé 177,438 177,438

7 | Chi ¢ tirc Tir 12% trd 1én 13% 13%

4/. Mt s6 han ché can khic phuc trong nim 2019:

Qua mot nam thyc hién Nghi quyét Pai hdi déng cd dong nam 2019, Hoi déng
quan tri con c6 mdt vai han ché can khac phuc nhu:

- Tién do thuc hién dy 4n con chim so véi ké hoach, ph?m 16n bi kéo dai ¢ giai
doan thue hién cac tha tuc. Nguyén nhan chi yéu do co ché chinh sach ¢ nhiéu thay doi,
thu tyc duyét thoa thuan quy hoach con qua nhi€u khé, phirc tap, chua thyc su dugc cai
tién, quy trinh lap thi tyc trinh dy an ludn thay ddi, chua c6 sy thong nhét giira cac co
quan churc nang, cong véi kinh nghiém chu quan ctia can bd trong viéc 1ap thu tuc cho céac
du 4n con han ché nén phai chinh stra nhiéu 1an dan t6i sy cham tré trong trién khai du an.
Cu thé, cira hang kinh doanh xang dau sb 17 dang thyc hién thu tuc ....., Dy 4n Khu cong
nghiép Tay Bac Cu Chi giai doan mo rong chua trién khai dugc vi con vudng thi tuc boi
thuong giai phong mit bang do Cong ty chua duoc cong nhan 1am cha dau tu Khu tai dinh
cu KCN Tay Béc Cu Chi.

- Céc diéu kién canh tranh chua cao, quy mo von con nhé va mang ludi hoat dong
Cong ty chua nhiéu, thuong hiéu Cong ty tuy da dugc cai thién nhung thi phan van con it,
chua trién khai dugc mot s6 linh vue hoat dong nén chua tao uy tin vdi cadc nha dau tu 16n
quan tim dén Cong ty.

5/. Nhan xét danh gia:

Niam 2019 dién ra trong bdi canh kinh té thé gigi va trong nudc van C(‘)ﬂ co su bién
dong nhu da dé cap phan trén, Hoi déng quan tri Cong ty da ra nhing quyét sach, nd luc
dé hoan thanh ké hoach hoat dong kinh doanh va thyc hién tét cac cha truong ma Dai héi
dong Co dong da dé ra. Tinh hinh hoat dong kinh doanh cua cong ty duy tri su 6n dinh,
tao tién dé dé Cong ty co nhirg budc phat trién trong thoi gian t6i. Bén canh d6, Cong ty

cling thuc hién day du nghia vu Nha nudc, ngudi lao dong, nhiét tinh trong cong tac dén
on dap nghia, cong tac xa hoi, ... va quan trong hon ca 1a dam bao quyén va nghia vy ddi
v6i cac co dong.

11/. Ké hoach hoat dong ciia Hoi ddng quan tri nim 2020:

Phat huy nhitng thanh qud dat dugc trong ndm 2019, dy béo xu huéng tinh hinh
kinh t€ thé gidi va trong nudc trong thoi gian tdi. Ho1 dong quan tri dé xuat ké hoach hoat
dong kinh doanh nam 2020 v&i cac chi tiéu chinh nhu sau:

Pvt: triéu dong
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Stt Chi tiéu Thue hién 2019 | KH nim 2020 tfjé‘fg
01 | Tong doanh thu 403,120 313,592 -22%
02 | Lai gop 60,773 64,066 05%
03 | Tong chi phi 23,486 26,551 13%
04 | Loi nhuan trude thué 37,287 37,515 1%
05 | Thué thu nhap doanh nghiép 7,679 7,907 3%
06 | Loi nhuén sau thué 29,608 29,608 0%
07 | Vén diéu 1¢ 177,438 177,438 100%
08 | Chi cb tirc 13% | Tu 12% tré 1én

Trén day la bao cao hoat dong nam 2019 va ké hoach hoat dong nam 2020 ctua Hoi
ddng quan tri. Chung ta tin rdng, v4i uy tin va thuong hiéu sin c6, voi su dong thuan cua
C6 dong 1a tién dé cho sy phat trién ctia Cong ty trong tuong lai, cung voi sy doan két
nhat tri cao trong tap thé CB.CNV va su chi dao diéu hanh dung dan kip thoi cia Hoi
d6ng quan tri, Ban Tong giam dc Cong ty s& ngay cang phat trién.

Tran trong Kinh trinh!

TM. HQI PONG QUAN TRI

Noi nhan: ,
" _Nhu trén; CHU TICH
- Lwu HPQT, VT. (da ky)
Phan Van Téi
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