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Thanh phé Hoé Chi Minh, ngay 27 thang 03 ndam 2023

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NHIEM KY 2018 — 2022
VA PINH HUONG KE HOACH HOAT PONG NHIEM KY 2023 - 2027

Kinh trinh: Pai hi dong C6 dong thwong nién nim 2023.

Can ctr Luat doanh nghiép s6 59/2020/QH14 ciia Qudc Hoi Nude Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 17/06/2020;
Can ct Biéu 18 t6 chire va hoat dong ciia Cong Ty C6 Phan Dau Tu Phat Trién Cong
Nghiép - Thuong Mai Ca Chi (CIDICO).
‘ Hoi dong quan tri Cong ty xin bdo cao voi Dai hoi vé tinh hinh hoat dong cua Hoi
dong quan tri Cong ty nhiém ky 2018 — 2022 va dua ra dinh hudng nhiém ky 2023 — 2027
v&i cac ndi dung chinh nhu sau:

PHAN I: HOAT PONG CUA HOI PONG QUAN TRI NHIEM KY 2018 — 2022.
1. Tinh hinh chung:

Hoi ddng quan tri Cong ty nhiém ky 4 (2018 — 2022) dién ra trong bdi canh kinh té
thé gidi chiu tac dong cua Pai dich COVID-19 kéo dai, da déy nén kinh té roi vao trang
thai khung hoang trim trong. Hau hét cac qudc gia phai 4p dung cac bién phap phong vé,
phong chdng dich bénh, di anh hudng dén cac hoat dong kinh té trén quy mé toan cau.
Dung trude bdi canh d6, Chinh phu dd c6 nhimg nd lwc dé bao dam stc khoe, an sinh x4
hoi ddi véi ngudi dan, duy tri hoat dong kinh té x4 hoi on dinh va phuc hdi nén kinh té sau
bai dich.

Mic du, chién luge kinh doanh cia Cong ty chu yéu dua vao nguén luc noi tai, co
tinh toan dén cac khoan riii ro, luén quén triét chi phi, ... nhung két qua hoat dong van chiu
nhiéu anh huong cua Pai dich Covid -19. Bén canh d6, Cong ty co truyén théng hon 20
nam hoat dong, c6 su doan két nhat tri cua Hoi déng quan tri, Ban kiém soat, Ban 1anh dao
cac cap, co sy dong long ctia can bo cong nhan vién va su ung hd toan thé C6 dong. Cong
ty da phat huy nhitng wu thé, tan dung nhimng tiém nang san c6 dé han ché thap nhat céac rui
ro phat sinh trong qué trinh hoat dong kinh doanh.
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2. Hoat dong ciia Hoi dong quan tri nhi¢m ky 2018 — 2022:

Trong nhiém ky qua, Hoi dong quan tri Cong ty gdm 05 thanh vién, trong d6 02
thanh vién truc tiép quan 1y diéu hanh Cong ty. Diém thuan lgi cia Hoi dong quan tri 1a
ludn c6 03 thanh vién la can bo quan 1y truc tiép cua Cong ty, cac thanh vién con lai deu
dang lam cac cong viéc c6 lién quan nhiéu dén cac linh vuc hoat dong cua Cong ty nén rat
am hiéu va thudn loi khi trao doi, thao luan, quyét dinh cac van dé thudc tham quyén, viéc
trién khai thuc hién chu truong ctia Hoi ddng quan trj theo dé ciing da nhanh chong va kip
thoi.

Tir dau nhiém ky dén nay, Hoi dong quan tri da t6 chic 05 Pai hoi dong co dong
thuong nién. Ho1 déng quan tri da tudn thu cac quy dinh cua Luat doanh nghi¢p, Luét
chtng khoan, Piéu 1¢ t6 chirc va hoat dong Cong ty, cac quy dinh khac cta phap luat trong
vige quan ly, diéu hanh don vi, luon duy tri ché d6 hop dinh ky mdi quy mot 1an tai try so
Cong ty va t chirc 1y y kién cac thanh vién bang van ban, dé xem xét, thong qua cac bao
céo, danh gia két qua hoat dong kinh doanh cua Cong ty va dua ra cac dinh huong hoat
dong cua Cong ty. Hoi dong quan tri dd cé nhing chu truong, quyét dinh nham kip thoi va
tao diéu kién thudn loi cho Ban diéu hanh Cong ty hoan thanh nhiém vu trén co s& tinh
thng nhit cao cta cac thanh vién Hoi dong quan tri.

~ Trong nhiém ky qua, Hoi dong quén trj da to chirc 23 phién hop va 09 lan ly ¥ kién
bang van ban, dé ra cac Nghi quyét dé Ban Tong giam doc t6 chirc thuc hién. Cu thé qua
cac nam:
- Niam 2018: 05 phién hop va 03 1an iy y kién bang vin ban
Nam 2019: 04 phién hop va 03 1an 1iy ¥ kién bang vin ban

Nam 2020: 04 phién hop va 04 1an 13y ¥ kién bang vin ban
Nam 2021: 04 phién hop va 03 1an 1iy ¥ kién bang vin ban

Nam 2022: 04 phién hop va 01 1an 1dy ¥ kién bang vin ban

Trai qua nhiém ky Cong ty di c6 nhitng budc tién vuot bic trong cong tic quan tri,
cu theé:

- Trén co s¢ dac ,diém tinh hinh hoat dong cua Cong ty, Hoi ddng quan tri, Ban diéu
hanh da hoach dinh chién lugc ké hoach trung va dai han.

- Cuing cd, sip xép, tinh gon va hoan chinh co ciu t6 chirc cua cac Phong, Ban, don
vi co s& phu hop véi diéu kién thyc té ctia Cong ty; ban hanh quy dinh vé chic ning,
nhiém vu cu thé cho timg Phong, Ban, don vi; ban hanh quy trinh quan 1y phu hop véi
phuong thtic hoat dong nham thyc hién tt cong tac quan 1y cia Cong ty. Chu trong viée
dao tao nham néng cao trinh d6 chuyén mén nghiép vu cho can bd cong nhan vién dap tng
yéu cau ngdy cang cao, phtt hgp véi tinh hinh méi.

- Thao luan va thong qua viéc ban hanh cac quy ché, quy dinh lién quan dén viéc
quan 1y diéu hanh cta Cong ty nhu: Quy ché hoat dong cua Hoi dong quan tri, Quy ché
lam viéc cua Ban Tong giam déc Cong ty, ... Hoi dong quan tri cing xem xet sua d6i, bd
sung Diéu 1& to chuc va hoat dong Cong ty de trinh Pai hoi dong c6 dong thong qua ding
theo quy dinh.
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- Ngoai ra, Cong ty ludn day manh cac phong trdo thi dua, trién khai dén cac phong,
Ban, don vi tryc thudc Cong ty viéc dang ky thuc hién thi dua phén d4u hoan thanh céc chi
tiéu dugc giao, ldy d6 1am co so xét khen thudng hang nim. Trong nhimg nim qua doi
song tinh than va vat chit cta can bo cong nhan vién ngay cang dugc nang cao, thu nhap
binh quan nguoi lao dong khong ngung tang qua cac nam, phu hop voi hoat dong san Xuat
— kinh doanh ctia Cong ty va tdc /46 lam phat cua nén kinh té, ddm bao cho ngudi lao dong
yén tdm cong tac va ngay cang cong hién nhiéu hon cho Cong ty.

3. Tinh hinh trién khai thue hién Nghi quyét ciia Pai hdi dong co6 dong nhiém ky 2018
—2022:
a. Thuc hién cac chi tiéu tai chinh:

Hoi dong quan trj da trién khai thye hién Nghi quyét Dai hoi dong c6 dong, lanh
dao, chi dao hoat dong cua Cong ty, dua cac hoat dong ciia Cong ty di vao 6n dinh va tao
1ap hinh anh cong ty, nang cao strc canh tranh.

Madc du, tinh hinh chung gap nhiéu kho khan va chiu nhiéu tac dong cua Pai dich
Covid-’ 19, nhung Hoi dong quan tri, Ban diéu hanh da chi dao, dicu hanh, bam sat tinh hinh
thuc té. Két qua thuc hién Nghi quyét cua Pai hoi dong cd6 dong nhiém ky 2018 — 2022
duogc danh gia trén céc chi ti€u sau:

Qua bang sau, dugc thé hién chi tiét qua timg nim cua nhiém ky 2018 — 2022 nhu sau:

Don vi tinh: Triéu déng

NAM THU'C HIEN

STT CHI TIEU 'éﬁféoﬁ)g? 2018 2019 2020 2021 2022 gg;r;:zciﬂzEzN s:/:mT:H
1 |Doanh thu 2,546,000 416,102 403,120 311,485 322,495 502,149 1,955,351 7%
2 Téng chi phi 2,318,000 379,178 365,833 273,490 281,753 471,435 1,771,689 76%
3 |Loinhuan gdp 383,800 62,057 60,772 63,022 68,990 81,227 336,068 88%
4 |Loinhuan truge thué| 228,000 36,924 37,288 37,995 40,742 30,714 183,663 81%
5 |Trich lap du phong 23272 23,272

déu tu cb phiéu
6 |Loinhuan sau thué 182,400 29,253 29,608 30,143 32,563 24,914 146,481 80%
7 |Trich ¢6 tuc 143,000 22,803 22,803 22,803 35,082 21,225 124,716 87%
8 [Chicé tirc Tw 12% 13% 13% 13% 20% 12.1% 14.2%
9 |Vén didule 300,000 177,439 177,439 177,439 177,439 177,439 177,439

Dé dat dugc nhimg thanh qua chung thi mirc dong gdp ctiia mdi linh vuc hoat dong
x¢ét trén chi ti€u 1ai gdp sau:

- V& linh vuc thuong mai: Trong nhiém ky 2018 - 2022, Céng ty da thuc hién viéc
quan 1y chit ché trong hoat dong kinh doanh (chi lyc 12 mat hang xing dau), mé rong quy
mod hoat dong ban 18, can ddi ton kho hop 1y,...gop phan tang hiéu qua kinh doanh. Doanh
thu hoat dong thuong mai thyc hién 1,656,199 triéu dong, dat 75 % ké hoach; 1ai gop
86,530 triéu dong, chiém 26 % /tong 1ai gdp; ty 1¢ 13i gdp trén tong doanh thu bang 5%.

Nguyén nhan, doanh thu khong dat do gié xang dau xdy dung & dﬁu ky ké hoach cao
hon gia dién bién trong ky ké hoach. Mait khac, do su canh tranh quyét liét cua thi truong
nén tinh hinh tiéu thyu lugng xang dau cua dai ly giam va lugng ti€u thu mat hang gas ciing
giam.
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Trong nhiém ky qua, Cong ty da phat trién duge 01 cira hang kinh doanh xang dau
truc thudc, tinh dén nay Cong ty dugc 15 ctra hang kinh doanh xdng dau tryc thudc va duy
tri 11 dai ly.

- V& Iinh vyc dich vy: Doanh thu thuc hién 65,121 tri¢u dong, vugt 10% ké hoach;
1ai gop 64,933 tri¢u dong, chiem 19 %/ tong 1ai gdp; ty 1¢ 1ai gdp trén tong doanh thu bang
100 %.

- Linh vuc kinh doanh co s¢ ha témg KCN: Doanh thu thyc hién 116,316 triéu dong,
dat 53%/ké hoach; 14i gop 68,756 tricu dong, chiém 20% /tong 1ai gop; ty 1& 131 gop trén
tong doanh thu bang 59 %. Nguyén nhéan, do Dy an Khu coéng nghiép Tay Bac Cu Chi giai
doan m¢ rong chua thyc hién nén chua phat sinh doanh thu.

- Linh vuc dau tu kinh doanh tai chinh va thu khac: Téi uu hoa ngudn vén chua st
dung thong qua tién giri ngan hang, quan tri cac ngudn dau tu gop voén vao Cong ty C6
phan Ché bién Thyc Pham Héc Mon, Cong ty C6 phan X4y Dung Phat trién Tay Bic. Bén
canh d6, Cong ty thoai von 4.756.600 cb phiéu VAB ctia Ngan hang Thuong mai C6 phan
Viét A. Trong nhiém ky, doanh thu thuc hién 117,715 triéu dong, vuot 73 %/ké hoach; 13i
gop 115,85 triéu dong, chiém 34%/ tong 1ai gop; ty 1& 1di gop trén tong doanh thu bang 98
%.

Co ciu doanh thu toan cong ty theo Mikc déng gop loi nhuiin truéde thué tirng
tirng linh vue hoat dong (%) linh vwe hoat dong (tri¢u dong)
Tai chinh 1,800,000
6%
1,600,000 -
Dich vy 1,400,000 -
3%
1,200,000 -
1,000,000 -
800,000 -
600,000 -
400,000 - : KCEN;—Tai-chinh;-
' D!Ch vu, 0 )
200,000 65,121 116316 117715
Thuong  Dichwu KCN Tai chinh
mai

b, Thuc hién cac dy an:

Trong nhiém ky 2018 - 2022, Cong ty da trién khai thuc hién cac du an, cong trinh
Sau.

- Hoan thanh Du an cira hang kinh doanh xing dau sd 17 va dua vao khai thac st
dung;

4 I Ky luat — Chuyén nghi¢p — Nhan van




- Hoan tat chuyén doi 3,30 ha dat dich vu thanh dat cong nghiép va di dua vao khai
thac tao doanh thu;

- Hoan tat viéc duoc cip gidy chimg nhan quyén st dung dat d6i véi Khu dat C2
thudc Khu Coéng nghiép Tay Bac Cu Chi - giai doan 1;

- Hoan tat viéc ky hop dong thué dat véi So Tai nguyén Mbi truong déi véi khu dat
toa lac tai xa Tan Thong Hoi.
4. Mot s6 han ché can khic phuc trong nhiém ky 2018 — 2022:

Trong nhiém ky qua con c6 mot vai han ché can khic phuc nhu:

- Viéc phat trién hé thong kinh doanh xing dau chua dat duoc ky vong. Tuy nhién,
viéc phat trién hé thong kinh doanh xing dau phu thudc rat nhidu vao xu hudng thi truong,
gia ca, chudi cung Ung,.... Thoi gian qua, viéc can thiép vi mo cua Chinh phu ciing anh
huong dén tinh hinh kinh doanh va phat trién hé thong kinh doanh & linh vuc thuong mai.

- Péi v6i du an Khu Tai dinh cu, chwa hoan tat thu tuc phap 1y dé dugc UBND
Tp.HCM chép nhan chu truong dau tu. Tuy nhién tién d6 thuc hién caa dy 4n phﬁn 16m phuy
thudc rat nhiéu vao thoi gian xtr Iy thu tuc hd so va phé duyét cua cic co quan, sd, ban
nganh lién quan.

5. Nhén xét danh gia:

- Nhiém ky 2018 — 2022 ctia Hoi déng Quan tri dién ra trong bdi canh thé gisi va
Viét Nam chiu tac dong cua dai dich Covid-19. Nén kinh té trong nudc co nhiéu bién dong
ca vi mo 1an vi mo, doi sdng dan cu bi x4o tron. Trudce nhing tac dong d6, Hoi ddng Quan
trj cong ty dd ra nhimg quyét sach, cic chi dao thiét thuc nhim hoan thanh tét nhat ké
hoach kinh doanh va thuc hién tdt cac chu truong cua Pai hoi déng Co dong da dé ra.

- Tinh hinh tai chinh ctia Cong ty lanh manh, ddm bao duy tri hoat dong cho cac linh
vuc kinh doanh, ...tao niém tin cho céc ¢d dong va la co sé tién dé cho su phat trién cua
Cong ty trong nhitng ndm tdi.

- Bén canh d6, Cong ty ciing thuc hién ddy du nghia vu dbi v6i Nha nuée, ddi voi
ngudi lao dong, hudng tng tham gia phong trao dén on dap nghia, cong tac xa hoi, ... va
quan trong hon ca 1a dam bao quyén cua cac cd dong.

PHAN II. PINH HUONG KE HOACH HOAT PONG CUA HOI PONG QUAN TRI
NHIEM KY 2023 — 2027.

1. Pinh hwéng:

- Pam bao diéu kién hoat dong kinh doanh an toan, chu trong d‘én uy tin thuong hiéu
CIDICO tai dia phuong. Tang cuong quan hé hop tic voi cac chu dau tu trong hoat dong
san xuat kinh doanh, ddm bdo an ninh trat tu, phong chay chita chdy va cac hoat dong
chung khac trong Khu Cong nghiép;
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- Hoan thién phap Iy KCN giai doan 1: trén co sé ra soat cac hgp dong di cho thué
v6i cac dbi tac, CIDICO diang ky cap nhat bién dong cac gidy ching nhan quyén st dung
dat duoc cap theo quy dinh ctia phap luat hién hanh;

- Tiép tuc t6i wu hoa ngudn tién chua st dung, kiém soat cac ngudn von dau tu, chu
trong quan tri va toi wu khoan vén dau tu c¢6 phiéu VAB. Phat hanh c6 phiéu ting von diéu
1¢, dé bd sung vén dau tu dén bu giai téa mat bang Du an Khu Cong nghiép Tay Bic Cu
Chi giai doan m¢é rong,

- Bén canh do, dua ‘trén gia tri noi tai va nguén lyc hién c6 cua Cong ty, nghién ctru
phat trién thém nganh nghé kinh doanh méi trong hoat dong chung cia Cong ty.

2. Ké hoach kinh doanh:

Trén co so du bao xu hudng va danh gia tinh hinh kinh té t}lé gidi, trong nude con
nhi€u bién dong trong thoi gian téi. HO1 dong quan tri d€ xuat ké hoach hoat dong kinh
doanh nhiém ky 5 (2023 — 2027) véi cac chi ti€u chinh nhu sau:

bPvt: Triéu dong

STT CHI TIEU DPVT |NAM 2023 | NAM 2024 | NAM 2025 | NAM 2026 | NAM 2027 CONG
1 |Doanh thu Trd 508,079 537,360 560,085 580,255 600,860 2,786,640
2 |Gidvén Trd 426,029 458,663 475,466 492,558 510,009 2,362,725
3 |Loi nhuan gop Trd 82,049 78,697 84,620 87,697 90,851 423,914
4 |Chiphi ban hang Trd 23,472 23,941 24,420 24,176 24,880 120,890
5 |Chiphi quan Iy Trd 11,862 12,099 12,341 12,204 12,809 61,315
6 |Chi phi khc Trd 12,408 5,805 5,743 6,569 5,782 36,307
7 | Loi nhudn truée thué Trd 34,308 36,851 42,115 44,748 47,380 205,402
8 |Loinhuan sau thué Trd 27,446 29,481 33,692 35,798 37,904 164,321
Ting trumg| % 10% 7% 14% 6% 6%
Ty I¢ tang truong trung binh 5 nam % 8.8%
9 [Téng chi phi Trd 473,771 500,509 517,970 535,507 553,480 2,581,238
10 [Ty 16 b tirc % 13% 14% 16% 17% 18%
Tang truong | % 7% 8% 14% 6% 6%
Ty Ié chi ¢b tikc trung binh 5 nim % 15.6%

- Toc do ting truong trung binh 5 ndm 8,8% cao hon téc do tang truong GDP 7,3%;

- Pam bao ¢6 tirc trung binh hang nam 15,6% cho ¢ dong;

- T4i dau tw KCN Tay Bac Cu Chi giai doan mé rong va mo ra hoat dong kinh doanh
thuong mai méi, giam tac dong tir hoat dong xang dau.

Trén day la bao cdo hoat dong nhiém ky 2018 — 2022 va dinh hudng muc ti€u ké
hoach nhiém ky 2023 — 2027 ciia Hoi dong quan tri. Chung ta tin rang, véi uy tin va
thuong hiéu sén ¢d, v6i su dong thuan cta C6 déng, ciing nhu nhirng thanh tyu di dat dugc
trong 05 nam qua 1a tién dé cho su phat trién ctia Cong ty trong tuong lai, cung voi sy doan
két nhat tri cao trong tap thé CB.CNV va su chi dao diéu hanh ding dén kip thoi ctia Hoi
dong quan tri, Ban Tong giam ddc Cong ty s& ngay cang 16n manh va phat trién.

6 I Ky luat — Chuyén nghi¢p — Nhan van



Tran trong kinh trinh!
TM. HOI PONG QUAN TRI

CHU TICH
Noi nhin: (da ky)
- Nhu trén; PHAN VAN TOI

- Luu HDQT, VT.
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